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IPotential was founded in 2003 by Ron Epstein and Joe Chernesky, 

who previously held leadership roles in IP asset management at Intel, 

Boeing and Brocade Communications. Epstein and Chernesky came 

to the conclusion, based upon firsthand experience, that IP must be 

managed as a strategic asset in order to be fully utilized. Years of  

direct bottom-line responsibility for delivering value to shareholders 

from their employer’s IP assets have enabled the founders to understand 

the benefits of  managing IP assets with a comprehensive business 

strategy, instead of  as a collection of  patents.

In their years serving in roles as line executives for patent monetization 

at major technology companies, the principals of  IPotential learned 

that while there are many fine law firms that can provide excellent 

litigation services and superior consulting firms that can provide business 

analysis, project leadership or technical analysis, no entity actually 

brought together the key disciplines of  IP management into one team. 

IPotential solves this dilemma by bringing together the legal, technical 

and business expertise necessary for high technology companies to 

manage their IP assets as business assets. IPotential’s breadth and 

depth of  expertise in using IP as a business asset enables us to team 

with our customers to help them define their IP objectives and create 

the right strategy to leverage the value of  their patents. Because of  

IPotential’s experience, our recommendations are not merely “pearls 

of  wisdom”; we identify concrete actions and metrics that enable 

our customers to achieve their objectives.

Unique Service Model: Our unique service model, driven by 

our “IP Value Engine”, enables the most successful and cost-effective 

IP management approach for our customers. Determining the value of

 Intellectual Property requires a sophisticated solution to a legal, technical 

and business problem. We provide the expertise on how to identify, build 

and manage teams based on years of  experience and a results-oriented 

approach to licensing.

With the complexity of  technology and the incredible detail and 

sophistication of  many patents today, it is no longer sufficient to pick a 

lawyer or an engineer – you need the lawyer with experience 

in drafting, interpreting and litigating patents reading on compiler 

technology, not just “any patent lawyer”; you need 

the engineer that has had experience with polyhedron 

mapping across three dimensional spaces, not just a 

“graphics engineer”; and you need the business expert 

who has direct and personal knowledge of  the customer and pricing 

dynamics in the network attached storage market, not just a financial 

analyst. In this context, we act as the general contractor, identifying 

the skilled individuals across these disciplines to build the right team to 

deliver real results efficiently and cost effectively, and giving us the 

ability to cover a broad array of  technologies. 

Contact Us: To discuss your IP opportunities and needs, or 

for other questions you may have, please call 650.572.9500 or 

e-mail: inquiry@ipotential.com

 

Unlock the Potential of Your IP: IPotential is the premier provider of  complete patent monetization and intellectual 

property strategic consulting services to leading technology companies and individual patent owners.  Serving as strategic 

advisor, business agent and negotiator, IPotential specializes in helping its customers create, manage and execute world-class 

patent strategies to obtain the optimal value from their patent assets. IPotential provides services in three categories: 

Strategic Consulting: IPotential is 

dedicated to bring the same level of  experience 

and expertise in patent transactions and intellectual 

property strategy as had previously been available 

only to the largest technology companies, such as 

IBM, Microsoft and AT&T/Lucent.  These services are focused on 

assisting patent owners and those who might wish to purchase or license 

patents get the most value from their efforts. IPotential works with both 

patent owners and buyers, whether they are companies or individuals, 

to assist them in making the right decisions by helping them to 

understand their IP assets and requirements, assessing their options 

and providing a clear decision matrix with a definitive action plan.

Patent Licensing: Patent licensing is more 

than a legal function, it is a business. For select 

patent owners, IPotential builds and runs successful 

assertion-based patent licensing programs.  

IPotential engages in these activities at several 

levels depending on the needs of  the particular patent owner, from 

strategic advisor to complete outsourced management of  the 

owner’s licensing program. On the other hand, should a company find 

itself  on the receiving end of  a patent assertion, IPotential is extremely 

skilled in creating and successfully managing defensive strategies to 

fend-off  or minimize the cost to shareholders from these assertions .

Patent Brokerage: IPotential is the world’s 

leading patent broker, with over $265,157,000 in 

completed transactions, assisting patent owners who 

wish to successfully sell their patents obtain the best 

possible price from the market. Working closely with 

patent owners, IPotential manages the sales process from beginning 

to end, including: development of  a world-class marketing program 

that clearly demonstrates the unique value of  the portfolio, marketing 

the portfolio to decision-makers at qualified companies and patent 

investors, identifying and cleaning up issues that might impede or 

prevent a successful sale and successfully driving the deal to closure. 

For select customers, IPotential assists in acquiring strategic patents.
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